April 27, 2011
Gladwin, Michigan

The Special Meeting of the Gladwin City Council was called to order by Mayor
Thomas Winarski at 5:00 p.m.

Present: Alward, Caffrey, Crawford, Novak, Smith
Absent: Hindman, Jungman, Mienk

Staff Present: Bob Moffit, Shannon Greaves

Also Present: Mayor Thomas Winarski, Sarah Kile

Administrator Moffit presented the budget recommendations for 2012.
Discussion regarding the 2011-2012 proposed budget.
Discussion regarding the proposed fee schedule.

Meeting ended at 6:52 p.m.

Thomas L. Winarski, Mayor

Shannon Greaves, City Clerk



