April 23, 2014
Gladwin, Michigan

The Regular Meeting of the Gladwin City Council was called to order by Mayor
Thomas L. Winarski at 5:00 p.m.

Present: Crawford, Hawblitzel, Jungman, Mienk, Smith, Stout
Absent: Caffrey, Rowley

Staff Present: Bob Moffit

Also Present: Mayor Thomas L. Winarski

Discussed the following:

State Street reconstruction.

South Antler Street (repairs).

Elk Street over by Bowery (large hole).

Community Building (water damage).

-City waiting for bids and insurance carrier before a decision will be made

on what to do with the building.

5. Sign at Cemetery needs redoing (painting, etc.). Maybe contact Lynn
Morgan or Art Adamec to do the work.

6. Emergency siren for tornadoes on the west side of town has not been
heard yet by the neighbors to see if it actually works. Need to have the
Emergency Director check this out. (See Terry Walters)

7. Wi-Fi with Jason Schuster to have it in the City Park and also uptown.

The Mayor and Bob will be meeting with Jason next week.

BN~

Council Member Crawford asked questions regarding if the trailer park has been
keeping up on their payments to the City.

New City Treasurer will be starting June 1% working with Betty and Bob to get
trained.

Pyramid Paving Company estimate (see list). It was the consensus of the
Council to also pave part of the Waste Water Treatment Plant road. Motion by
Council Member Smith, supported by Council Member Mienk to have Pyramid
Paving Company do all the paving on the list enclosed. All ayes. Motion carried.

Discussed the 2014-2015 budget. We went over page by page and Bob made a
few changes.

Motion by Jungman, supported by Smith to adjourn. All ayes. Motion carried.

Meeting ended at 7:14 p.m.

Thomas L. Winarski, Mayor

Dee Jungman, Acting Secretary



