April 20, 2015
Gladwin, Michigan

The Budget Workshop of the Gladwin City Council was called to order by Mayor
Thomas L. Winarski at 5:00 p.m.

Present: Dee Jungman, John Caffrey, Tom Mienk, Nancy Bodnar, Roger
Gardner, Dave Crawford, Lori Stout

Absent:

Staff Present: Bob Moffit

Also Present: Mayor Thomas L. Winarski

Mayor Winarski led the Pledge of Allegiance and the Invocation was given by Mayor
Winarski.

Discussed the following:

General Fund General Fund Budget for the next year minus $14,000.
Hydrant Rental increased $15,000 for State St. construction

Water Fund

Equipment Fund

Bids for State Street

DDA Projects for next year - Cement work - corner of Bowery Ave. and
Cedar Ave., area near the old Radio Shack, and on Cedar Ave. west of
Townsend St. near the Drs. Office.

Went over the Budget. County still owes their share of $15,000 to the Airport Fund. New
T-hangers will be built next year.
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Expenditures — Mayor stated we have budgeted around $49,000 to put in new carpet
etc., maybe new phone system for City Hall, also put up new eave troughs and repair
the soffits on City Hall.

Bike path — Several members of the committee will be meeting with the Grace Dow
Foundation, Dow Corning and the Gerstacker Foundation and possibly others from the
Midland Area for more money, in the near future.

City Park — need to repair in canoe launch at North Park. On Friday, May 15 the new
playground equipment will be installed at South Park. Helpers will be needed at 9:00
a.m..

Motion by Council Member Caffrey, supported by Gardner to adjourn. All ayes. Motion
carried.

Budget workshop ended at 5:53 p.m.

Thomas L. Winarski, Mayor

Dee Jungman, Acting Secretary



