GLADWIN AIRPORT COMMISSION MEETING
May 08, 2014 at 8:30 a.m. at the Airport

Present: Sandi Aultman, John Caffrey, Tom McKenna, Mike Smith
Absent: Don Birgel, Roger Gardner
Also Present: Mike Hargrave, Airport Manager, Bob Moffit, Kim Bruner, Basil Bullard

Meeting called to order by Chairman Caffrey at 8:34 a.m.

Motion by McKenna, supported by Smith to approve the April 10, 2014 minutes as presented.
All ayes. Motion carried.

Motion by Smith, supported by Aultman to approve Warrant #14-029 in the amount of
$1,043.16, Warrant #14-030 in the amount of $2,310.68 and Warrant #14-031 in the amount of
$3.58. All ayes. Motion carried.

Mike Hargrave stated the new T-Hanger project planning was in progress and that he will be
going to Lansing on May 12™ and meeting with Laura Wise and Casey regarding a new system
that the State will be using.

Mike Hargrave stated that the Base Radio has been repaired and new the speakers and wires have
been purchased and installed inside, an outdoor speaker will be replaced soon.

Mike Hargrave said that Bader and Sons were up to repair the clutch on the tractor and that it
needed to be adjusted and will has only a couple more adjustments. It was suggested not to use
the tractor for snowplowing because it is to hard on the clutch.

Mike Hargrave stated that the window blinds have been installed by Pete and Charlie and he’s
very pleased with them and hoping that they will help cut down on the cost of heating the

building in the winter as well as keeping it cooler in the summer.

Nexteer has been at the Airport using it for the testing again and was here again today. They will
be using it again tomorrow and again in June.

Thunder on the Strip is May 17" at the Airport, Mike stated that they are getting things ready to
go for the event.

There will be a Fly in at the Airport on July 12" and July 13", The Pilots Association will be
doing breakfast in the morning and hot dogs in the afternoon.

Mike Hargrave spoke with Mike Smith from DHS and 2 sheds will be at the Airport. DHS will
use one for storage and donating the other one to the Airport.

Motion by Smith, supported by McKenna to adjourn. All ayes. Motion carried.

Meeting ended at 8:46 a.m.

Kimberly Bruner, Secretary



