GLADWIN AIRPORT COMMISSION MEETING

November 12, 2015 @ 8:30 a.m. at the Airport

Present: Tom McKenna, Sandra Aultman, Mike Smith, Don Birgel, and John Caffrey
Absent: Roger Gardner
Also Present: Bob Moffit, Tom Winarski, Mike Hargrave (Airport Manager) and Sherry Kerley.

Meeting was called to order at 8:33 a.m. by John Caffrey.

Minutes reviewed for October meeting.
Motion by Aultman seconded by McKenna to accept minutes as read.
Motion passed.

There were no warrants for consideration this month.

Report from Mike Hargrave:

1. Mike attended a MAP meeting in Lansing on November 3 to discuss the ten- year plan for airport
improvements. This included a report on the T-Hangers from Mike Borda of QOE. The original estimate for
the hangers was $450.000 to 500,000. New estimate is closer to $350,000, current funds available are just
under the $350.000 mark and if needed we may be able to borrow from the 2017 budget to cover the
shortage. The discussion of the ten-year plan included the weather reporting system and the runway

extension.
2. Transition is being made for winter; summer equipment is stored and snow removal equipment ready for

use.
3. There will be a twin engine King Air jet arriving here on Monday (November 16) at around 6 pm. It will be
here for several hours for passengers to conduct local business.

Mike Smith reported that the annual Christmas Fly-In for Foster Children will be on December 5, it will last from
approximately 8:30 am until Noon.

Motion by Smith, seconded by McKenna to adjourn meeting.
Motion passed.

Meeting ended at 8:50 a.m.

Sherry KerleyAetihg Secretary




