
August 17, 2009 
Gladwin, Michigan 
 
The Regular Meeting of the Gladwin City Council was called to order by Mayor 
Winarski at 5:00 p.m. 
 
Present: Alward, Caffrey, Crawford, Hindman, Jungman, Mienk, 

Smith 
 
Absent:  Novak 
 
Staff Present: Bob Moffit, Shannon Greaves, Bernie Weaver, Lauren 

Essenmacher, Charlie Jones 
 
Also Present: Mayor Tom Winarski, County Commission Bill Rhode, Nancy 

Bodnar, Doug Jacobson 
 
Mayor Winarski led the Pledge of Allegiance and the invocation was given by 
Pastor Andrew Dear. 
 
Minutes of the August 3, 2009 regular meeting were approved as presented. 
 
Motion by Council Member Alward, supported by Council Member Jungman to 
approve Warrant #10-04 in the amount of $33,837.81.  All ayes.  Motion carried. 
 
Hearing of Delegations 
 
County Commissioner Bill Rhode stated issues about the Gladwin County budget 
 
Motion by Council Member Jungman, supported by Council Member Hindman to 
approve the agenda with the following addition: (e) Resolution – Charitable 
Gaming.  All ayes.  Motion carried. 
 
Motion by Council Member Crawford, supported by Council Member Alward to 
approve the consent agenda as follows:  Communications – (i) Recent 2009 
Economic Development Grant Awards, (ii) Progress Schedule for Grout Street, 
(iii) Investment Report for Quarter Ending 6/30/09 – City Council, (iv) Investment 
Report for Quarter Ending 6/30/09, (v) Investment Report for Quarter Ending 
6/30/09 – Airport; Meetings – Housing Commission 7/14/09, Fire Board 8/5/09, 
Arena Board 8/12/09.  All ayes.  Motion carried. 
 
Old Business 
 
Motion by Council Member Jungman, supported by Council Member Alward to 
authorize the engagement letter from Miller Canfield as bond counsel assuming a 



bond issue in the not to exceed amount of $1,900,000, the fee will not exceed 
$17,050.  All ayes.  Motion carried. 

 



 



 



 



 
 
New Business 
 

ORDINANCE NO. 305 
AN ORDINANCE TO AMEND THE GLADWIN CITY  

CODE OF ORDINANCES (CHAPTER 52) TO ADD A SECTION 52.14(B) 
 

THE CITY OF GLADWIN ORDAINS: 
 
Section 1. Purpose 
 
  The purpose of this article is to amend the Code of Ordinances (Chapter 
52) of  
  the City of Gladwin. 
 
Section 2. Amendment 
 

NOW THEREFORE, be it resolved the Gladwin Code of Ordinance 
(Chapter 52) of the City of Gladwin is amended as follows:   
 
Section 52.14 – ESTABLISHMENT OF RATES AND CHARGES. 
 
(A) Rates and charges shall be sufficient to provide payment for 

reasonable estimates of expenses for administration and 
operation of the water system, including expenses for 
maintenance, rental, and proper reserves as are appropriate 
to preserve and operate the water system in good repair and 
working order, and to provide for such other funds and 



expenditures as are required for the prudent operation of a 
water system.  The Council shall periodically review the 
rates and charges in order that the purposes of this section 
are met. 
 

Section 3. SEVERABILITY 
 

Any and all sections, terms, provisions and/or clauses herein shall be 
deemed independent and severable.  Should any Court of competent 
jurisdiction hold any section, term, provision or clause void/or invalid, all 
remaining sections, terms, provisions or clauses not held void and/or 
invalid shall continue in force and effect. 

 
Section 4. EFFECTIVE DATE 
 
  This ordinance shall take immediate force and effect. 
 
Roll Call Vote: 
 Ayes:  Alward, Caffrey, Crawford, Hindman, Jungman, Mienk, Smith 
 Nays:  None 
 Absent:  Novak 
 Abstain: None 
 
This ordinance adopted this 17th day of August, 2009. 
 

RESOLUTION 
MICHIGAN GREEN COMMUNITIES CHALLENGE 

 
Whereas, the City of Gladwin wants to emphasize the benefits of energy efficiency and 
conservation; and 
 
Whereas, the City of Gladwin wants to demonstrate that energy efficiency and 
conservation practices can be applied to the daily governmental operations and to 
infrastructure projects; and  
 
Whereas, the City of Gladwin seeks to find methods of service delivery and operations 
that conserve energy and resources, saving taxpayer dollars and protecting and 
preserving the environment; and 
 
Whereas, the City of Gladwin recognizes that sound energy efficiency and conservation 
practices can reduce government costs over the long-term; and 
 
Whereas, the City of Gladwin will lead by example to show the practicality and 
effectiveness of these practices; and 
 
Whereas, the City of Gladwin seeks to encourage its citizens and businesses to initiate 
stewardship activities that benefit the environment and their community. 
 



Therefore, be it resolved, that the City of Gladwin accepts the Michigan Green 
Communities Challenge and pledges to work toward achieving the goals of the Basic 
Challenge over the next three years. 
 
The foregoing resolution was offered by Council Member Smith and supported by 
Council Member Hindman. 
 
Roll Call Vote: 
 Ayes:  Alward, Caffrey, Crawford, Hindman, Jungman, Mienk, Smith 
  
 Nays:  None 
 Absent: Novak 
 Abstain: None 
 
Resolution declared adopted this 17th day of August, 2009. 
 
Discussion regarding the Blueprints for Michigan’s Downtowns Year One 
implementation sequence for Gladwin Downtown Blueprint.  Discussion 
regarding angle parking, reverse angle parking and a P.A. system that is badly 
needed. 
 
Motion by Council Member Caffrey, supported by Council Member Jungman to 
authorize the proposal from RIO Supply/Michigan Meter Incorporated for 3 – 1 ½” 
meters and flange kits in the amount of $1,230.00 and 5 – 2” meters and flange 
kits in the amount of $7,350.00 for a total of $8,580.00 to come from the water 
fund.  All ayes.  Motion carried. 
 
 
 
 
 
 
 
 
 



 
Comments 
 
Council Member Smith stated that he appreciates the changes that were made in 
the Grout Street Reconstruction project. 
 



Motion by Council Member Hindman, supported by Council Member Smith to 
authorize the modification to the Grout Street Reconstruction Project for parking.  
All ayes.  Motion carried. 
 
Council Member Hindman stated that there will be a Safety Committee meeting 
on Wednesday, August 19th at 9:00 a.m. at City Hall.  Topic of discussion will be 
the Household Hazardous Waste collection. 
 
Council Member Crawford asked about weed and blight letters. 
 
Council Member Jungman stated that 46 skunks have been caught. 
 
Council Member Jungman asked that the next time there is a construction 
project; she wished that the entire Council could take a tour of the area. 
 
Discussion regarding changing the City Hall sign to add a letter board under the 
original sign.   
 
Assessor Weaver thanked everyone for helping at the Carriage Festival 
 
Clerk Greaves stated that the City of Gladwin is now on Facebook and that a 
large City map has been installed by S&H Engraving in Cedar Garden Court. 
 
Administrator Moffit stated that the sewer problem has been fixed at the 
Community Center in the City Park.  There will need to be a road patch done. 
 
Motion by Council Member Jungman, supported by Council Member Alward to 
adjourn.  All ayes.  Motion carried. 
 
Meeting ended at 5:36 p.m. 
 
 
 
             
      Thomas L. Winarski, Mayor 
 
 
 
             
      Shannon Greaves, City Clerk 


