January 15, 2007
Gladwin, Michigan

The Regular Meeting of the Gladwin City Council was called to order by Mayor
Winarski at 7:00 p.m.

Present: Alward, Caffrey, Crawford, Hindman, Jungman, Mienk,
Novak, Smith

Absent: None

Staff Present: Bob Moffit, Shannon Greaves, Doug Jacobson, Charlie
Jones

Also Present: Mayor Winarski, Doug Scott, Linda Winarski, Pastor Lynn
Chappel

Mayor Winarski led the Pledge of Allegiance and the invocation was given by
Pastor Lynn Chappel.

Minutes of the January 2, 2007 meeting were approved as presented.

Motion by Council Member Novak, supported by Council Member Alward to
approve Warrant 07-20 in the amount of $19,445.55. All ayes. Motion carried.

Motion by Council Member Jungman, supported by Council Member Alward to
approve the agenda with the following additions: New Business — (b) Burkmeier
Well Drilling Invoice, (c) Huckins Contracting Invoice. All ayes. Motion carried.

Motion by Council Member Jungman, supported by Council Member Hindman to
approve the consent agenda as follows: Communications — (i) Gladwin County
Crime Stoppers Officer Appreciation Dinner; Meetings — Housing Commission
12/12/06, County Commissioners 1/8/07, Personnel Committee 1/9/07, Safety
Committee 1/10/07, Arena Board 1/10/07, Finance Committee 1/11/07, County
Commissioner 1/2/07; Miscellaneous — (i) GPD Activity Report. All ayes. Motion
carried.

Old Business

Changes were discussed with the City of Gladwin Employee Handbook. This will
be brought back to the next City Council meeting.

Doug Scott from Rowe Incorporated presented the 2007 Street Improvement
Master Listing/Priority to the City Council.



Council Member Hindman asked about the small piece of Third Street that is dirt.
Discussion regarding borrowing a brine truck to make the dirt streets better. In
order of priority:

Quarter Street from Chatterton to River

Chatterton from M-18 to west of Hill

Maryetta from south of M-61

Third Street from Spring west

M-61 Streetscape

Fourth Street from Bowery to Silverleaf

First Street to Oberlin

Antler Street from 7™ to 3™

Silverleaf Street from 5™ to 3™

10. Cemetery Street from Chatterton 860’ south

11.  Hill and Center Streets from M-18 to Chatterton/Hill to Cemetery
12.  First Street from Spring to Bowery

13.  Anchor and River Streets from south of First to Erie/Deer to Martin
14.  Deer and lonia Streets from Anchor to Bowery/Deer to Martin
15. Warren Street from Spring to Bowery

16. Columbus Street from Arcade to Silverleaf
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Discussion regarding growth of the city and placement of a new water tower.
DEQ is estimating a 500,000 gallon tank. Mayor Winarski has asked Doug Scott
to look at the cost of a filtration system for city water.

Mayor Winarski stated that the engineers will put the numbers together and
discussions will begin on purchasing five acres on West Buzzell Road.

New Business

Discussion regarding MERS Health Care Savings Program.

Motion by Council Member Caffrey, supported by Council Member Alward to
authorize payment to Ed Birkmeier Well Drilling in the amount of $55,131.00. All
ayes. Motion carried.

Motion by Council Member Smith, supported by Council Member Jungman to
authorize payment to Huckins Contracting, Inc. in the amount of $2,500.00 to
come from the sewer fund. All ayes. Motion carried.

Discussion regarding parking lot at Lee’s Off Road. Council Member Hindman
stated that an extension on the parking lot paving project had been granted.

Comments

Council Member Caffrey stated that hangar construction is progressing.



Chief Jones presented the GPD Activity Report and stated issues regarding the
drug sweep that happened last week.

Motion by Council Member Jungman, supported by Council Member Alward to
adjourn. All ayes. Motion carried.

Meeting ended at 8:41 p.m.

Thomas L. Winarski, Mayor

Shannon Greaves, City Clerk



