Gladwin, Michigan
March 6, 2006

The Regular Meeting of the Gladwin City Council was called to order by Mayor Winarski at
7:00 p.m.

Present: Alward, Caffrey, Crawford, Hindman, Jungman, Mienk, Novak, Smith
Absent: None

Staff Present: Bob Moffit, Shannon Greaves, Doug Jacobson

Also Present: Mayor Winarski, Terry Whittington, Pastor Mike Wise

The Pledge of Allegiance was led by Mayor Winarski and the invocation was given by Pastor
Mike Wise and a special prayer for Father Jeff Donner from Sacred Heart was given by Council
Member Jungman.

Minutes from the February 20, 2006 meeting were approved as presented.

Motion by Council Member Alward, supported by Council Member Novak to approve Warrant
06-23 in the amount of $435,525.40 and 06-24 in the amount of $22,605.87. All ayes. Motion
carried.

Hearing of Delegations

County Chairman Terry Whittington stated that it is nice to have a good working relationship
with the City of Gladwin and to state issues with the renewal millage up for election this year.

Motion by Council Member Alward, supported by Council Member Jungman to approve the
agenda as presented. All ayes. Motion carried.

Motion by Council Member Alward, supported by Council Member Novak to approve the
consent agenda as follows: Communications - (1) Budget workshop reminder; Meetings - Arts
Council 1/10/06, Fair Board 1/23/06, Fire Board 2/1/06, County Commissioner’s 2/14/06,
Housing Commission 2/14/06, Skate Park 2/23/06, Parks Commission 2/27/06, Planning
Commission 2/27/06, Arena Board 2/28/06. All ayes. Motion carried.

New Business

Motion by Council Member Hindman, supported by Council Member Caffrey to approve
Lapham Associates to apply for a 2006 Michigan National Resources Trust Fund (MNRTF)
Grant Application for the City Park in the amount of $660. All ayes. Motion carried.

Motion by Council Member Caffrey, supported by Council Member Novak to approve Purchase
Order 148 to John Deere Company in the amount of $3,200.00 for trade in and replacement of
lawn mowers. Funds to come from the equipment rental fund. All ayes. Motion carried.

Administrator Moffit presented the 2006/2007 draft budget to the Council for their review.



Comments
Legislative Breakfast will be at Lost Arrow this Friday, March 10™.

Mayor Winarski wished to thank the City DPW crew for the snow plowing that was done during
the last snowstorm.

Council Member Jungman stated that Ron Maguet had been hired as the new Arena Manager.

Council Member Caffrey stated that the Airport will be the recipient of grant funds to construct
ten new hangars. Additional information will be brought back to a later Council meeting.

Council Member Novak stated that there needs to be a no parking sign on the north side of Beech
Street by the Catholic Church. Administrator Moffit stated that he would speak to Chief Jones
about this issue.

Finance Committee meeting on Thursday, March 9" at 5:15 p.m.

Budget Workshop on Wednesday, March 15" at 5:15 p.m.

Motion by Council Member Caffrey, supported by Council Member Jungman to adjourn. All
ayes. Motion carried.

Meeting ended at 7:28 p.m.

Thomas L. Winarski, Mayor

Shannon Greaves, City Clerk



