March 1, 2004
Gladwin, Michigan

The regular meeting of the Gladwin City Council was called to order at 7:00 p.m. by Mayor Pro Tem
Mienk.

Present: Alward, Caffrey, Crawford, Hindman, Jungman, Mienk, Novak, Smith

Absent: Mayor Winarski

Staff Present:  Shannon Greaves, Doug Jacobson, Bernadette Weaver

Also Present:  Reverend Mary Jo Schuetz, Lynn Cady, Naira Hovannesjan, Andrew Zelt, Jennifer
Elkins, Jessica Benmark, Crystal Peters, Jennifer McArdle

Minutes from the February 16, 2004 meeting approved as presented.

Motion by Council Member Caffrey, supported by Council Member Novak to approve Warrant 04-24
in the amount of $342,506.94 and Warrant 04-25 in the amount of $22,082.18. All ayes. Motion
carried.

Motion by Council Member Jungman, supported by Council Member Novak to establish the agenda
as presented. All ayes. Motion carried.

Motion by Council Member Novak, supported by Council Member Alward to approve the consent
agenda as follows: Communications — (i) Letter from DNR regarding North-South Park Riverwalk,
(ii) Notice from Charter Communications regarding Cable Price Increases, (iii) EDMP&D Regional
Commission Letter; Meetings — Arts Council 1/19/04, County Commissioner’s 1/27/04, Fire Board
2/4/04, County Commissioner’s 2/10/04, Housing Commission 2/10/04, Parks Commission 2/23/04.
All ayes. Motion carried.

Old Business

Council Member Hindman presented changes to the proposed Confined Space Policy. Motion by
Council Member Crawford, supported by Council Member Jungman to approve the Confined Space
Policy as presented. All ayes. Motion carried.

Council Member Crawford commended Council Member Hindman on the work that he has done to
complete the Confined Space Policy.

Representative Jennifer Elkins updated the City Council on the status of current issues at the State of
Michigan.

Comments
Finance Committee meeting at 6:00 p.m. on March 8"

Council Member Jungman stated that the Arena has received 74 resumes for the Gladwin Community
Arena Manager position.

Doug Jacobson stated updates on the 5" Street cockroach infestation problems.

Motion by Council Member Alward, supported by Council Member Jungman to adjourn. All ayes.
Motion carried.

Meeting ended at 7:30 p.m.

Thomas Mienk, Mayor Pro Tem

Shannon Greaves, City Clerk



