February 17, 2003
Gladwin, Michigan

The regular meeting of the Gladwin City Council was called to order at 7:30 p.m. by
Mayor Winarski.

Present: Alward, Caffrey, Crawford, Hindman, Jungman, Mienk, Novak
Absent: Matteson

Staff Present: Bob McConkie, Shannon Greaves, Bernadette Weaver, Charlie Jones,
Doug Jacobson, George Alward

Also Present: Mayor Winarski, Earl Chervus, Doug Scott, Dale Brown, Pam Weaver,
Robert Weaver, Rick Burtis, Dave Mowery

Minutes stand approved as presented.

Motion by Council Member Mienk, supported by Council Member Novak to approve
Warrant 03-25 in the amount of $64,226.37. All ayes. Motion carried.

Hearing of Delegations

Rick Burtis was present from Dura Automotive relating to the Weaver house issue. He
stated that the letter contained specifics as to the steps that Dura has taken to establish the
vibrations at the house. Expected results from tests are expected back the first week of
March, 2003.

Robert Weaver, owner of the home adjacent to Dura Automotive asked the council what
position they take on the vibration issue at his home. Mayor Winarski stated that if Dura
fails to comply with the ordinance and fails to fix the vibrations from their plant, they
will be cited. Robert Weaver stated that he wished that Dura would make a more
thorough test of the problems.

Officers from the VFW were present to inquire as to the road that will be going into the
sports complex.

Doug Scott was present from Rowe Engineering for an update on the Industrial Park.

Motion by Council Member Jungman, supported by Council Member Mienk to establish
the agenda as presented. All ayes. Motion carried.

Motion by Council Member Novak, supported by Council Member Caffrey to approve
the consent agenda which includes the following: Meetings — Fire Department 1/2/03,
Housing Commission 1/14/03, Safety Committee 1/21/03, District Commissioners



1/28/03, Business & Professionals Association 2/5/03, Finance Committee 2/5/03. All
ayes. Motion carried.

Administrator McConkie stated that we have received the proposal for the 2003 Progress
Edition from the Gladwin County Record. Motion by Council Member Crawford,
supported by Council Member Alward to not continue with the 2003 Progress Edition
this year. All ayes. Motion carried.

Administrator McConkie presented the proposal from Central Asphalt for the intersection
of State and Sherman Streets. It was recommended to table this item.

Motion by Council Member Crawford, supported by Council Member Alward to approve
remodeling of the shelving in the vault area by L. Dan French Builders in the amount of
$2,435.00. All ayes. Motion carried.

Comments

March 13, 2003 at 7:00 p.m. has been scheduled for a Budget work session

Council Member Jungman stated that the Safety Committee would be meeting at the Fire
Hall on Tuesday, February 18, 2003 at 9:00 a.m.

Motion by Council Member Jungman, supported by Council Member Alward to adjourn.
All ayes. Motion carried.

Meeting ended at 8:40 p.m.

Thomas L. Winarski, Mayor

Shannon Greaves, City Clerk



