
October 1, 2001 
Gladwin, Michigan 
 
The regular meeting of the Gladwin City Council was called to order by Mayor Schuster 
at 7:30 p.m. 
 
Present: Caffrey, Crawford, Hindman, Jungman, Matteson, Mienk, Novak, 

Winarski 
 
Absent: None 
  
Staff Present: Bob McConkie, Shannon Greaves, Doug Jacobson 
 
Also Present: Mayor Schuster, Polly Alward 
 
The Pledge of Allegiance was led by Mayor Schuster followed by the invocation given 
by Council Member Jungman. 
 
Motion by Council Member Caffrey, supported by Council Member Winarski to approve 
Warrant 02-08 in the amount of $9,442.34 and Warrant 0-9 in the amount of $47,374.82.  
All ayes.  Motion carried. 
 
Hearing of Delegations 
 
Motion by Council Member Jungman, supported by Council Member Hindman to 
establish the agenda with the following additions:  Old Business – MEDC – Invitation to 
submit full economic development application.  All ayes.  Motion carried. 
 
Motion by Council Member Jungman, supported by Council Member Novak to approve 
the consent agenda which includes the following:  Communications – (i) MDEQ Gets 
Tough, (ii) Letter to Tom Molski regarding Industrial Pretreatment Program Inspection 
(IPP), (iii) Gathering of the Professionals 2001, (iv) Airport Master Record, (v) 
Emergency Management 101; Meetings – (i) Gladwin Council of the Arts 9/6/01, 
Gladwin City Housing Commission 9/11/01, Planning Commission 9/17/01, Finance 
Committee 9/20/01, Zoning Board of Appeals 9/20/01, Planning Commission 9/24/01; 
Miscellaneous – (i) Gladwin County Sheriff’s Department Activity 8/01, (ii) Gladwin 
City Police Department Activity Report, (iii) Re-Naming of cul-de-sac letter to residents 
9/28/01.  All ayes. Motion carried.       
 
Old Business 
 
Administrator McConkie advised that we have been invited to submit an application to 
the MEDC.  That grant would be $230,000 to match the EDA grant.   
 



New Business 
 
Administrator McConkie advised that he had asked Rowe Engineering to prepare plans to 
modify City Hall parking lot.  He advised that they were asking if the Council would like 
to upgrade the work to a full-blown construction project.  Rowe advised Administrator 
McConkie that they cannot proceed and complete the project without some kind of 
answer.  Motion by Council Member Winarski, supported by Council Member Hindman 
to proceed with the construction of City Hall parking lot.  All ayes.  Motion carried. 
 
Comments 
 
Administrator McConkie advised that Spring Street was paved today. 
 
Administrator McConkie advised that Reith-Riley started the airport project today and 
did a significant amount of work.   
 
Administrator McConkie advised that the target date on bridge completion is November 
15, 2001. 
 
Motion by Council Member Jungman, supported by Council Member Mienk to adjourn 
the meeting.  All ayes.  Meeting adjourned at 7:55 p.m. 

 
 
 
_____________________________ 

      Earl Schuster, Mayor 
 
 
       _____________________________ 
       Shannon Greaves, City Clerk 
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